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MEMORANDUN FOR: Mr. Reber 
SUBJECT: Coordination of the Intelligence Production Program 


1. The four point breakdom in your approach could be simplified 
into tao partes 


a. What shovld be produced and by whom, and 


b. The establishment of a systematic program of dissemination. 
I believe your points a. end be are encompassed, and must be 
given full cognisance if the tao points I have stated are 
efficiently covered. 


2, tT find inconsistency in the identification of the paper put out 
by the Far Eastern Division of GRR. It is called "Working Paper on the 
Far Bast® and also "Seekly Intelligence Report No. 1." It has always 
been my understanding that the ‘Working Paper” product was merely an 
informal production tool which synthesised the highlighta «° current 
information traffic and that it wae for the use of persons working on 
reports and estimates. Hence to call the "Working Paper" a “report* 
appears to take it out of the working paper category by giving it a 
atature and authenticity to stand on its own merit. This point should 
be clarified. 


3. The Weekly Intelligence Report No. 1 an the Far East ia on 
"Chinats Internal Situation.” It is divided into three parts: Part I - 
Thinats Wilitary Potentialy Part IT - China's Econoaic Stability, and 

ert IIT ~ China's Political Stability. From the viewpoint of already 
Teogrized fields of production education, Part I could have been 
@dompliched by the Military Establishuent and Parts II and III on the 
echomic and political phases could have been accomplished by the Depart- 
meni of State. We would then have two reports which would need top 

level coordination by CIA. This process of producing a national 
intelugence Report should be done in consultation with those responsible 
at thedepartuental level for production of departaental reports, ince 
they sinuid be given the opportunity to apeak to changes which CIA might 
be contegplating in the final product by the merger of the military and 
political viewpointa. 


lh. Sccardingly it seeme to me thet In the production of a national 
intellicence report, the departments have final responsibility for 
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primary evaluation, that is, determining the accuracy, completeness 
and meaning of items; for the analytical process which is that 
examination of related items of evaluated inforzations for the 
integration which is the piecing together of a1] elements to produce 
intclligence, and for the interpretation which is the ovtting of 
conclusions. into their true perspective as far as depsrimental 
capacities and resources will permite It remains, however, for the 
Central Intelligence Acency to take such departmental products and 
place them in the true strategic perspective which is the £inal 
synthetic process effecting the capacities of the Nations Thus there 
4g work to be done by ORR in constantly determining what reporte are 
to be underteken by the several departments anc welding together the 
finished depertmental products so that the national policy leaders 
ean obtain the most objective and comprehensive knowledze of the affairs 
of foreign nations on which to base decisions, 


Tt is recomnendeds 


Ll. That the necessity for a Research Office in CIA ve clearly 
eotablished. 


2. That a category of National Intellicence keports, as such, be 
recognized, and 


3, Thet the thouchts expressed in this nemorandus, agpecially those 
in paragraphs 3 ond , be utilised by the Research Office of 
CIA in developing its rationalee 
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